At the AISR PTSA general meeting on August 31, 2009, the following discussions took
place:

Welcome Coffee
* Approximately 40 attendees.
e Positive feedback from attendees.

Updated Website and Bulletin Board
* The current bulletin board, located across from Mrs. Willen’s PK2 room, will be
kept up to date, including photos/Shark articles, etc. pertinent to PTSA events.
* New bulletin board to be determined by Director Graham Gamble.
*  PTSA’s news will be updated online in a timely manner.

Process Improvement
* A new planning list was created, which will be used to plan all events for the
school year. This allows for a uniform process as well as excellent planning notes
for future years.

Welcome Picnic September 6, 2009
* Final volunteer needs were discussed and resolved.
* The volunteer schedule will be posted at each station for easy reference.
* The gym will be used in case of inclement weather.

Treasurer Report
* PTSA currently has no outstanding bills.
* Picnic expenses should be covered by entrance fees.

Dinner Dance options
* Dinner dance location options will be researched and results will be discussed at
the next general meeting.



